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INTRODUCTION
The City of Loveland is conducting a strategic development
planning process for Downtown. This work will uncover
what physical investments should be made to improve
downtown and help shape what new development should
look like over the next 3-5 years. To assist with the preparation of the plan, the City has engaged the urban growth firm
Yard and Company.
Loveland’s recent rise in attention and investment has highlighted a need for both an updated city-wide Comprehensive
Plan and a new growth strategy for Downtown. As such,
the City of Loveland has commissioned both an update to
the broader Comprehensive Plan and the creation of a new
Downtown Strategic Plan. Over the next few months the
Downtown Plan will be completed and that will lead directly
into the Comprehensive Plan update process.
The Downtown Strategic Plan seeks to engage the community around and create a framework for what growth
might look like over the next 5-10 years. This effort will look
to ensure that growth is reflective of the city’s history and
culture, while broadening its economic vitality and potential
as a regional draw for new residents, business owners and
visitors. The strategy will include a ten year vision, five year
investment strategy and 36-month demand and supply
implementation strategy grounded in market reality and
coupled with clear steps towards positive change.
The purpose of this document is to summarize and distill what was learned in the initial, Discovery phase of the
project and how that knowledge will shape our thinking
and recommendations for Downtown Loveland moving
forward. In the following pages you will see an overview of
the engagement and discovery efforts thus far, the primary
themes that have emerged and what is next in this process.
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THE PROCESS
The approach to both the Downtown Strategic Plan and
the Comprehensive Plan is a coordinated, collaborative
and integrated technical effort requiring a range of professional services. Our team consists of engineers, planners,
designers and architects. The Downtown Strategic Plan
is being led by YARD & Company with the assistance of
McBride Dale Clarion and TEC Engineering.
The primary phases of the project are as follows:
Discovery December 2018 - January 2019
Exploring options and testing ideas February - March
Deciding and doing April - May
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The January 14 walking tour
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WELCOME TO DOWNTOWN LOVELAND
Loveland is a city of approximately 13,000 residents just
north of Cincinnati. It’s a place with a strong sense of community and history, with walkable amenities throughout its
historic downtown. Downtown has always been the central
gathering spot for the community and, in recent years, that
has become even more apparent as new residents, business owners, visitors and developers have become drawn
to the lifestyle the district has to offer. Once a busy railroad
hub, Downtown is now the premiere stop along the Little
Miami Trail and home to one of the most popular canoe
liveries along the Little Miami River. These recreational
amenities, coupled with vibrant green space, regular community events, historic mixed-use buildings, a diverse set
of outdoor dining spaces and good schools, make Loveland one of the most livable communities in the Cincinnati
region. Loveland is becoming a destination for those who
want a quiet yet active lifestyle that provides everything you
need within walking or biking distance.

The Little Miami Scenic Trail in Downtown Loveland
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Location + Access
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Loveland, Ohio, is approximately 20 miles northeast
of Cincinnati just outside
the 275 loop. It is primarily
accessed from regional
interstates by Loveland
Madiera Road and Wards
Corner Road. Additional
access points are provided via Kemper Road
and Fields Ertel Road from
Interstate 75.
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Open Space + Trails
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The Study Area
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The Study Area is comprised of what is traditionally
referred to as historic Downtown Loveland and west of
the Little Miami River along
West Loveland Avenue that
is considered part of West
Loveland. The Study Area
includes Loveland’s primary
river frontage, several of its
parks and civic buildings,
its mixed-use retail core
and many residents within
walking distance of it all.
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THE DISCOVERY PROCESS
The first stage of this process is rooted in the idea of discovery. Talking with people, experiencing the place with
them and meeting them where they are is the truest and best
way to inform how a community should or can change. The
process began by working with City leadership to develop
an Action Committee for this process. The general roles
and responsibilities of this Committee are to gather and
share information, review documents and recommendations, assist with engagement organization, recruit volunteers and market the project. This group helped to inform
an Engagement Brief that outlines how the process will
connect to and with the community. In this stage of work,
we also analyzed the current physical environment, studied
data/market trends and reviewed past plans/studies.
A complete accounting of this research is available in a
separate Technical Appendix.

DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING

DISCOVERY TOOLS
»» Demographic & market
trend analysis
»» Focus groups &
interviews
»» Digital survey &
placemats
»» Public Kickoff Event
and Walking Tour
»» “Dotmocracy”
»» Physical mapping
analysis
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Demographics & Market
LOVELAND
SNAPSHOT*
»» 90.7% white
»» $93,658 median
household income
»» $45,346 per capita
income
»» Housing: 95.8%
occupied
»» Ownership/rental %:
75.5/20.3

The Loveland area is growing

Loveland is aging

Wealth is growing

In 2010 there were 45,827 residents.
That population has grown to 58,399
residents in 2018, a 27% increase.

The population of the area is aging
with an average age of 39.6 in 2018,
up from 38.4 in 2010 and projected to
grow to 41.0 by 2023.

The median household income in
2018 is $92,487, this compared to
$53,347 in Hamilton County and
$58,100 nationally

*Source: ESRI data, 10-minute driving radius from Study Area
DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING
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Focus group insights
Several groups of stakeholders with specific and unique
knowledge about the day-to-day experience of Downtown
Loveland were engaged. These focus groups provided
insights into nuanced problems and opportunities that
impact the Study Area. Overall we met with approximately
50 individuals over the course of a dozen interviews . Recurring themes emerged from these conversations:

Economic Development and the Customer
»» Loveland’s competition is Mason, West Chester, Milford,
Madeira, Mariemont and Hyde Park
»» 25-35 year olds are moving to Loveland from Hyde Park/
Oakley area
»» The Loveland Young Professionals group has over 60
members and is growing
»» There are no hotels within 4.5 miles, which means there
is potentially a small-scale hospitality opportunity
»» The City needs a more predictable development process
that sets clear expectations
»» If the community wants higher quality development then
the City has to proactively participate in projects

Experience
»» “You don’t go through Loveland, you go to Loveland”

»» There are traffic accidents but because people are traveling at low speeds, the accidents are minor and people
don’t typically get hurt
»» The lights for the bike trail aren’t coordinated with the
automobile traffic lights
»» The school buses slow traffic, this typically occurs 6:50a
- 7:30a and 2:30-4:15p

FOCUS GROUPS
»» Elected Officials
»» Brand Drivers
»» Property Owners
»» Loveland Station

Solutions

»» City Technical Staff

»» Downtown needs a parking strategy to incentivize cyclist
parking to move from Nisbet Park area to Linda J. Cox
Trailside Parking Lot

»» Historic Preservation

»» There needs to be more placemaking between the Linda
J. Cox Trailside Parking Lot and the retail district so this
is a more enjoyable walk
»» Downtown Loveland needs a historic overlay
»» The Farmers Market could use a bathroom, they currently use the bathroom at the canoe livery

»» Loveland Schools
»» Loveland Farmers
Market
»» Real Estate
Professionals
»» Developers

»» It would help if there was biking or some other form
of low-cost transportation between parking lots and
destinations
»» The area needs one group exclusively focused on programming, marketing, parking management and retail
development

»» The bike trail is known regionally as the ‘Loveland Bike
Trail’, it drives Loveland’s brand
»» Parking is only a wayfinding and management issue. It
is there but people can’t find it
DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING
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Survey results
Two versions of a survey were utilized. An online survey
was developed and made available to residents, business
owners and visitors throughout the month of January. This
digital outreach was coupled with placemats that were
placed in local restaurants. This paper version of the survey
included creative ways for people to voice their thoughts
and opinions about Downtown Loveland. With over 500
people responding to the online survey and over 50 completed placemats returned, a diverse audience was reached
and unique perspectives documented from all aspects of
the Loveland experience.

How do we get around how we get around?
While the results made it clear that people love the historic,
walkable and mixed-use aspects of Downtown Loveland
the results were also clear when it came to respondent’s
‘least favorite’ thing about the study area. Traffic and
Parking were by far the most frequently mentioned issue
when it came to concerns about the future. While traffic
was mentioned more often than parking, it was clear that
the two were connected; creating an interesting dichotomy
between the fact that people love walking around Downtown Loveland but can’t or don’t walk to it.

The primary themes from the survey were as follows:

Outside is Free(ing)
Development is happening to us, not with us
While most are happy to see Downtown Loveland experiencing growth and investment, there is consistent concern
that new development is not being designed to fit in with
the existing context of the historic downtown. Concern
around scale, building materials and style were all of concern. However, this was not reflective of a larger anti-growth
or anti-multifamily sentiment. Most want development to
happen, but they want it to integrate into the existing community fabric, not create a ‘new Loveland.’

The recreational amenities Downtown Loveland has to offer
are in many ways unique to the region and this was highly
valued by respondents. Whether it be the river, the bike trail
or Nisbet Park; the people of Loveland value the outdoors
and their ability to access these spaces with their families
or as part of their overall experience with the Downtown.
While some strictly enjoy using the outdoor amenities for
exercise or recreation, many others pair that experience
with the overall entertainment experience Downtown Loveland has to offer.

SURVEY
RESPONDERS*
»» 87% live in Loveland
»» 10.4% own a business
in Loveland
»» 15.8% work in Loveland
»» 28.5% are Loveland
visitors
»» 38.3% own property in
Loveland
* Respondents permitted to
select multiple options

Love thy Neighbor
When asked ‘What is your favorite thing about Downtown Loveland?’ A large number of survey respondents
answered with one word: ‘Community.’ The use of this term
was typically tied to the quaint small town feel of Downtown Loveland, the local businesses and friendly nature of
the people. There is some concern that this might get lost
as new investment and development continues to occur.
DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING
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Public Event Number One
Tourism & Hospitality

The engagement, data gathering and analysis process
informed and culminated in a large public event on January
14, 2019, at the Loveland Stage Company. With approximately 100 stakeholders in attendance, a short presentation was given followed by small groups to discuss four
themes related to the future of Downtown Loveland.

»» Downtown needs better access to the river, it is currently
an underutilized asset

Below are some of the prominent discussion items that
emerged within each theme:

A City that is Growing

An Aging City

»» The Study Area should continue to include activities for
all ages

»» The Study Area has an aging building stock and leadership needs to preserve and maintain the existing character of this building stock

»» Continue maintaining and enhancing recreation options

»» There is a need for more variety in housing types, particularly when it comes to affordability

»» Keep small/local businesses, but diversify the options
and ensure there are affordable options

»» Better pedestrian and bike connections across the river
are needed as a way to connect growth to surrounding
communities/neighborhoods

»» More options for young families is needed
»» More housing options for those retiring/looking to
downsize
»» Increased thinking about the future of senior living

A City that Moves
»» The City needs to find a way to relieve bottlenecking,
there is too much cut through traffic
»» Better parking solutions are needed for those going to
the bike trail and those visiting downtown
»» Better east-west connection across river would help
Public Event Number One
DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING
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Dotmocracy
An essential first step in understanding a place is to ask
everyday users and operators within a community to provide perspective on a place’s strengths and weaknesses.
At the public event and in most of the focus groups, participants were asked to place dots on a map of the study
area as a way to illustrate how people experience the study
area and whether commonalities or differences exist when
it comes to the community’s ‘favorite’ places in Downtown
Loveland and their ‘least favorite.’
In this case there was significant overlap between the
places people love and those that they try to avoid.

Strengths
The Study Area’s strengths are primarily associated with
the north/south spine of the river and bike trail, with clusters
at the intersection of Railroad Avenue and West Loveland
Avenue near the community’s most popular food and beverage establishments (Tano Bistro, Narrow Path Brewery &
Paxton’s), Nisbet Park and Loveland Canoe & Kayak. This
furthers the notion that recreation, entertainment destinations and community park space are driving how and when
people interact with Downtown Loveland.

Weaknesses
The Study Area’s weaknesses were largely associated with
automobile infrastructure, both in places where it is perceived that there is a lack of infrastructure and where there
is too much. The red dots related to car-related infrastructure were primarily found along West Loveland Avenue
with clusters around the Railroad Avenue/West Loveland
Avenue intersection. Bridge, highlighting both traffic and
pedestrian concerns in these locations. Conversely, many
red dots were also placed along the autocentric Loveland
Madiera Road corridor just outside of the Study Area,
seemingly pointing out that this area is too auto-oriented
and is in need of more pedestrian-oriented infrastructure
and development. Lastly, the cluster of red dots around the
new Loveland Station seem to highlight a concern about
the design and scale of new development occurring within
the Study Area.

DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING
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Dotmocracy: Strengths
TOP STRENGTHS
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Dotmocracy: Weaknesses
TOP WEAKNESSES
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at Railroad Avenue
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THE JOB TO BE DONE
IT IS ALL ABOUT
COMMUNITY

Settle down without settling

Go in feet first

The common thread that
ties together all of the
insights from the Discovery
Process is the desire to
retain a feeling of community in Downtown Loveland.
It is not rare for the built environment of a place to shape
how people feel when experiencing it. A place can make
you feel happy, healthy and
connected; and Downtown
Loveland is doing just that.
While past investment decisions have made Loveland
what it is today, future decision-making can and should
be centered around doubling down on this feeling
of connectedness and
happiness.
With this as the over-arching
theme, four operating principles and strategies have
emerged that will shape
more detailed recommendations that will follow in
the next phase of work.

Experience Management
DOWNTOWN STRATEGIC PLAN SUMMARY OF UNDERSTANDING

Spend the day or stay the night
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NEXT STEPS
Based on the intelligence gathered in the discovery phase,
our next step is to get to work developing scenarios and
options for investment in and around Downtown Loveland
that directly respond to the opportunities and constraints
identified. Once developed, these options will be evaluated
by City leadership and the Action Committee in a public
working session. This session will be followed by a public
open house and a reconvening of the focus groups and other
interviews that occurred in the previous phases. Based on
the feedback from this work, we will then develop 2-3 high
priority initiatives and explore these in greater detail. From
here, the team will compile the recommendations and priority initiatives into a cohesive and strategic investment
document. The draft Plan will be reviewed by City staff and
the Action Committee prior to being presented to the public
for their review and feedback. From there, the team will
present the plan to Planning Commission and City Council
in formal adoption proceedings.

Little Miami River
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