CITY OF LOVELAND
2021 ANNUAL REPORT

2021 Annual Report on Finances and Administrative Activities
Mayor Kathy Bailey, City Council and City Staff, pursuant to section 4.02(4) of the Charter of the City
of Loveland, I am presenting the 2021 Annual Report.
In 2021, the city dusted off the impact of the pandemic and moved forward with projects, investments
in infrastructure and enhancing amenities to our residents. Before going further into a review of 2021, it
is timely to point out to City Council that operating without a pandemic playbook, I remain beyond
impressed at how all of city staff, including our emergency services personnel, worked among the
obstacles to maintain the services our residents have become so accustomed to, planned for the future,
and worked to secure outside funding sources to complete important projects.
City Council Goals
2021 was the second year of the two-year City Council Goals adopted at their March 10, 2020, meeting.
At the time this report was prepared, City Council and staff have already met to prepare their 2022/2023
goals. The 2020/2021 goals focused on downtown development, enhancing economic development
opportunities, investing in our infrastructure, and improving public relations. The following were the
adopted 2020/2021 City Council Goals:
1. Continue to build and promote a vibrant downtown by identifying strategies to encourage private
investment while continuing to improve safety by investing in infrastructure and maintenance.
2. Advance the economic health of the city through balanced business expansion, retention, attraction,
incubation, and placement of businesses to advance an environment conducive to maintaining the
quality of life to which our residents and business communities have become accustomed.
3. Fund, maintain, and improve infrastructure throughout the City. Reverse a trend of deteriorating
pavement conditions and improve the street system that supports the community, while improving
the appearance of the community and encouraging private investment.
4. Establish a high-performing, efficient, effective governing system through open, multimodal
communications with our residential and business communities; ensuring active participation from
our citizenry, while maintaining a professional, capable City Administration to collectively create a
model of successful municipal governance with service levels commensurate with the requirements
of a growing community.
Although much of this report will touch on how the various council goals were met, a memo submitted
to City Council at their December 4, 2021, meeting, which summarized progress on the goals, is attached
for reference.
Development
During 2021, the city permitted nine new single-family homes and zero multi-family units. With the
approval of the ChimneyRidge Development, site of the 2022 Homearama, all permits for the first phase
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of the development will be issued early in 2022. Although the annual number of new homes is not a
primary benchmark upon which any community should measure itself, the trend shown in the following
chart is certainly worth noting as city staff and elected officials project and budget for future needs.

Single Family Housing Chart 2014-2021 (Source: Loveland Building and Zoning Department)

It is also notable that while the annual number of housing starts has decreased since 2015, the average
home valuation increased in 2019, 2020 and especially in 2021, where the city saw an average home
valuation of over $720,000. It should be noted that this valuation increase is largely due to the number
of permits issued for the 2022 home show (4 of the 9).
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2

New homes permitted in 2021 included completion of the four, single family home development on
South Second Street, and a tear down/rebuild on West Loveland Avenue. By county, of the nine new
housing starts, four were permitted in Warren, four in Clermont and one in Hamilton County.
In terms of the quantity and quality of housing, action taken by City Council in 2021, related to the sale
of the city owned Christmann Farm on Butterworth Road, was in my opinion one that showed
considerable restraint, and one that was awarded with the ChimneyRidge Development.

ChimneyRidge Site Plan and Home Style Sample

Just for historical background, the city owned a large portion of the soon to be 2022 Homearama site.
Moving forward with the sale of the Christmann Farm would lead to not only new housing, but it would
also lead to the Recreation TIF finally generating revenues, thereby reducing the strain on the general
fund to cover the TIF’s annual debt service. Presented with multiple proposals that contained much
higher density, council held firm, upped the ante by reducing off site costs for the development with a
sewer main expansion, and in the end, secured a quality development with only 30 homes on a 25-acre
site, with many to be valued at $1,000,000 or more. With TIF revenues anticipated to average
approximately $150,000 until 2037, these funds will allow for reimbursement to the general fund,
retirement of the debt service and other capital improvements.
Site construction on the multiple family development off of State Route 48, Blossom Hill, continued
throughout much of 2021. The development, which is bordered to the northeast by the Sentry Hill
subdivision and to the southeast by O’Bannon Creek, includes a total of twenty-five single-family
attached townhomes. Given the proximity of the development, pedestrian access into the downtown
district was installed by the developers at the onset of the project.
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Blossom Hill Building Elevation

In terms of private investment, 2021 building and zoning reports indicate a total of $12,476,970 was
invested within the city in new construction.
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Notable commercial improvements in 2021 included additions at the Quilters Studio on West Loveland,
and the Children’s Academy of Loveland. During the year, the McCluskey Chevrolet headquarters
expanded its operations and downtown, interior alterations on Karl Brown Way resulted in the opening
of the Tahona Kitchen and Bar and Rodi Italian.
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Never forgetting the importance of the Loveland Commerce Park, the city’s Economic Development
Staff worked hand and hand with Mike Dahm to assure that the Mike’s Car Wash Headquarters remained
in Loveland, as he expressed a need for a building expansion. Thanks to the hard work of staff,
construction on a two-story, 7,577 square foot addition to the headquarters will commence in 2022,
assuring that this important business remains in the city, creating new jobs and increased tax revenues.
Securing new and maintaining existing business operations in the Commerce Park is and has always been
a priority of the city.
As an indication to his appreciation towards the support he has received from the city, Commerce Park
occupant Keith McCluskey, purchased and installed new street signs along Commerce Drive. When
thanked, Mr. McCluskey stated “We really enjoy being a part of the Loveland community and working
with all of the great people on your team.”

New Street Signs – Commerce Drive – Donated by McCluskey Chevrolet

With relaxed pandemic restrictions, the downtown district was active throughout most of the year. In an
effort to help with pedestrian flow and following approval from the Ohio Department of Natural
Resources (ODNR), stairs connecting Railroad Avenue to the bike trail were installed. The connection
was a recommendation of the city’s Strategic Downtown Plan, which was completed in 2019. The project
included drainage improvements by our Public Works Department and landscaping is included in the
2022 Operating Budget and Capital Improvement Program (CIP).
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New Connector Stairs – Railroad Avenue & Little Miami Scenic Bike Trail

The downtown district experience was enhanced with added Nisbet Park concerts and a movie in the
park. Thanks to LSFD, in October, Mr. Red was transported for repairs to a damaged right leg. The
popular photo-op has been returned to his location near the town clock.

LSFD – Transporting Mr. Red For Repairs

Infrastructure
With this being my eighth annual report, the section dedicated to infrastructure is one that I find the
most important. This is due to the fact that I get to see first-hand the amount of effort and planning that
city staff puts into each project. Infrastructure improvements touch so many residents and business
owners, and are, along with public safety, the core of our responsibility to the taxpayers.
What many residents don’t know, is the amount of effort which city staff puts into securing outside
funding for capital projects and equipment. Bringing our residents’ state and federal taxes back into the
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city to complete local projects is an important aspect of city operations. Just to highlight this effort, in
2021, the following are the applications and grant requests submitted by city staff:
•
•
•
•
•
•
•
•
•
•
•
•

East Loveland Avenue Bridge Improvements: $501,200
Harrison Avenue Widening, Sidewalks and Drainage Improvements: $231,300
Cherokee Water Main Replacement: $746,100
Nisbet Park Gazebo: $85,000
Water Treatment Plant Generator Replacement: $93,750 (note applications for 2 separate funding
sources were submitted)
Loveland Heights Tot-Lots Playset and Public Wi-Fi: $117,742
Nisbet Park Seating Area: $196,092
Police Body Cameras: $87,000
LSFD Personal Protection Equipment (PPE): $3,999
LSFD Paramedic Training: $27,272
Downtown Parking Facility: $3,146,313
Bleachers McCoy Park: $7,839

While grant funding is a competitive process, and the city has not yet received confirmation on all of its
requests, city staff in 2021 submitted for $5,243,632 in grant applications to complete important city
projects, purchase equipment and train our emergency personnel.
Annual Road Program
It goes without saying that this City Council is committed to investing in its roads. With a 2021 annual
Road Program allotment of over $1,000,000 for the first time in city history, council followed that up
with approving a 2022 allocation of $1,200,000 at their December 4, 2021, meeting.
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In the 2021 Road Program, the city repaired and resurfaced approximately 3.5 lane miles of roadways
including many streets that had to be deferred due to years of underfunding the program.
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Before and After Road Rehabilitation

Two important infrastructure projects commenced in 2021; Main and Chestnut Street Water Line and
Miamiview Drive Culvert Replacement, while the Broadway Stabilization project was completed in June.
Main and Chestnut Street Project
The Main and Chestnut Street project addresses multiple infrastructure needs including water main
replacement, stormwater, traffic signal improvements and road resurfacing. The majority of the project
was funded by the Ohio Public Works Commission (OPWC). City Engineer, Cindy Klopfenstein,
successfully applied for and was awarded a $566,450 grant and a $566,450 zero percent interest loan for
a total of $1,132,900 of outside funding towards the $1,168,028 project.
The Main and Chestnut project was welcome to the residents of the area, as the roadway was continually
deferred from the annual road program due to the fact that the water mains, circa 1900, needed
replacement. Pre-construction, Main Street was littered with patchwork from the myriad of past water
main repairs completed by the city.

Main Street – Pre-construction
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The project parameters were expanded by the city engineer to include traffic signal improvements at the
Wall Street and West Main Street intersection. The new “Period” style signals will include street lighting
and GPS devices for approaching emergency vehicles.

Sample Traffic Signal Style – West Loveland Avenue and Wall Street Intersection

Additionally, as recommended by a previous traffic study, pre-emption devices will be installed to change
the signals as traffic flow dictates. With West Loveland as the primary street, the signal will change only
when it detects traffic approaching on Wall Street. These devices, which have been installed in many of
the city’s traffic signals, are effective in efficiently moving traffic.
Miamiview Drive Culvert Replacement Project
Going largely unnoticed, a major stormwater project was commenced on Miamiview Drive in 2021.
Following the discovery of a collapsed box culvert at the end of Miamiview Drive, the city was able to
secure 0% loan financing through the Ohio Public Works Commission (OPWC) to complete the project.

Miamiview Drive Culvert Replacement Project – Before and After
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Left uncorrected, the collapsed box culvert could have resulted in dislodging an adjacent sanitary sewer
line and potentially flooding residences. The city engineer included the installation of a t-type turnaround
and resurfacing of the entire roadway. The extensive project was largely completed in 2021 with only the
paving and handrail installation remaining.
Although the project’s funding was approved in 2019, the Broadway Stabilization project was not
completed until June of 2021, due to easement needs and state staffing issues resulting from the
pandemic. With the roadway experiencing on-going slippage, this project was high priority for the city.

Broadway Street Slippage

The $383,921 project was funded through a 50% grant and 50%, 0% interest loan, awarded by the Ohio
Public Works Commission (OPWC). Area residents who had watched the slippage worsen over the years,
were patient with the needed road closures during construction, and applauded the final product.

Broadway Street Following Project Completion
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The city’s commitment to its park system continued in 2021 with a renovation of the Lever Park tennis
and basketball courts. Learning from waiting too long to make similar repairs to the courts at McCoy
Park, the city proactively repaired, resurfaced, and re-striped the courts at Lever Park, including pickleball
lines. The project included re-sealing the parking lot.

Lever Park Court Repairs

In 2021, the Parks and Recreation Board, working with KZF Design completed the Nisbet Park Master
Plan. Securing public input throughout the process, the Nisbet Park Master Plan includes an expanded
gazebo, a new bike trail facing amphitheater, pod seating areas, a new Karl Brown Way gateway, swings
overlooking the river, and a walking path which connects to the Little Miami Scenic Bike Trail.

Nisbet Park Master Plan Open House

Before the end of 2021, the city was notified by the Ohio Department of Natural Resources (ODNR)
that its application for funding to install a new gazebo was approved.
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Investing in the Loveland Heights
The Loveland Heights consists of approximately 500 single family residences largely constructed in the
mid 1950’s. The condition of the housing within the area has grown more concerning to city officials.
In an effort to take a more active role in a needed revitalization of the area, the city took numerous steps
in 2021. Following the sale of two city owned properties within the Loveland Heights, which will be
developed into new affordable housing, rather than simply add the sale proceeds to the city coffers, the
Community Improvement Corporation (CIC) utilized the funding for the Loveland Heights Housing
Rehabilitation Grant Program.

Proposed Highland Street Housing Project

The program offers grant funding to owner occupied housing units within the Loveland Heights to
complete exterior home improvements. More specifically, the program supplies a 50% match of up to
$2,000 to complete the following types of repairs:
•
•
•
•

•
•
•
•

Windows
Siding
Exterior Doors
Gutters and Soffits

Roofing
Exterior Painting
Exterior steps and handicap access
Foundation repairs

After dividing the Heights into phases, applications were solicited to owner-occupied residences, one
phase at a time.

Loveland Heights Housing Rehabilitation Grant Program – Phase Map
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Although, starting off slow, the program became extremely popular, and was able to complete numerous
worthwhile owner-occupied home improvement projects. The program is being re-evaluated by the CIC
and we anticipate opening it back up for applications.

Before and After Pictures - Loveland Heights Grant Program Project

The city also addressed a long-standing problem in the Heights by securing its second Community
Development Block Grant (CDBG) to replace faulty water valves. A faulty valve prohibits the city’s
ability to isolate water main repairs, thus causing many more homes than needed to be out of water
service and without proper fire protection.
Also In 2021, the city submitted for funding to renovate the two Tot-Lots located within the Heights.
In addition to new playsets, the project would install free public Wi-Fi at the at the Tot-Lots to help with
education needs for area students who do not have access to the internet. The city is hopeful that this
funding request will be approved.
Emergency Services
2021 started off with a goodbye to Officer Tim Wilmes after 31 years of service to the community.

Tim Wilmes and his beloved Crown Victoria
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As the city’s longest tenured employee, Tim was able to build long lasting relationships within the
community. “It’s hard to walk away. Few people can say they did their dream job in the town they love,”
said Officer Wilmes. We thank Tim for his service.
The city’s commitment to police staffing has been a significant endeavor. With retirements, the
establishments of School Resources Officers (SRO), and a general need to increase the force, the
department saw new faces in 2021. Michael Wright, Brandon Asbury, and Kurt Magoteaux all joined
LPD as Police Officers in 2021.

Officer Kurt Magoteaux, is joined by Chief Sean Rahe and City Council following his swearing in

In 2021, special honors were extended to the LPD family as Officer, Kyle Bibelhausen and K9 Mack
were honored with the Merit/Bravery Award at the annual Law Enforcement Appreciation Banquet.
During the banquet, Loveland resident, and perennial volunteer, Peggy Goodwin, was also honored for
her countless hours of service to the police department.

Officer Kyle Bibelhausen and Peggy Goodwin Honored at the Annual Law Enforcement Appreciation Banquet
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In 2021, the Fire Station Relocation Committee finalized their review for the relocation of Fire Station
63. The selected site, 220 East Loveland, was the choice of the committee based on the fact that it will
allow for a pull-through bay design with O’Bannon Avenue running along the rear of the property.
Additionally, the property is flat, therefore requiring little site work and is not located within the
floodplain.
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Since the site recommendation was made to City Council, the property has been acquired by the city, and
the existing building is being razed. Construction of the fire station is anticipated to begin in 2023.
An idea that started with Fire Chief Huber as a way to help improve the movement of Fire and EMS
vehicles departing from Station 63 through the downtown district, has expanded into a plan for the
installation of Opticom GPS preemption units within all of the city’s traffic signals. The plan is now
nearly complete.
The GPS units, which are installed in the traffic signals control boxes, allows for approaching emergency
vehicles to interrupt the signal queuing and receive a green light. The GPS units detect the oncoming
emergency vehicles through an in-vehicle unit which transmits the vehicle’s speed, direction and turn
signal status. The end result is faster emergency response time and reduced intersection accidents.
In 2021, four intersections were completed as shown in the map below (yellow). In 2022 (green), all of
the city owned traffic signals will be outfitted with the GPS devices.
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GPS Emergency Pre-emption Unit Installation Plan

With the completion of the GPS units at the traffic signals in 2022, we will turn our focus on increasing
the number of vehicle kits installed in the emergency vehicles. To date, all emergency vehicles within
Station 63 have the vehicle kits installed, with more units being ordered in 2022. It is important to note
that GPS units at the traffic signals and the vehicle kits being installed in our emergency vehicles match
those being installed in our neighboring communities. This action will assure that mutual aid runs into
and out of the city limits will all benefit from this technology.
Public Works
Often going without notice, the city’s Public Works department continued its job of maintaining city
services which includes 314 acres of parks and open space, 76 miles of water lines, and 107 lane miles of
roadways. Given the amount of interaction that our public works employees have with the public on a
daily basis, some of which includes disconnecting water service for non-payment, it is rare to hear
anything but positive comments from our residents. This speaks volumes on their understanding of our
goal to be a customer service-based operation.
In 2021, the crews quietly went about their business of clearing the streets during snow events, repairing
water mains, and keeping our parks maintained. Although, a little notoriety came their way this year as
Joe Timmerman, son of local resident and multi-committee member Dan Timmerman, rode along with
public works employee James Sowders during a snow event. Joe’s time with James was included in an
article in the Cincinnati Enquirer. Although James has had to deal with some friendly ribbing from his
fellow employees, the article put a very positive light on the work of our Public Works crews.
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Public Works Employee James Sowders, (Photos compliments of Joe Timmerman, Cincinnati Enquirer)

Finance
Among the many new employees at city hall, the arrival of Director of Finance, Mark Medlar has allowed
the city to continue its excellent financial reporting and stewardship of city funds, which was established
by his predecessors. During his first year at the helm, Mark and the city’s finance commission fine-tuned
the budget process and established more baseline information to provide for a clearer view of the city’s
financial position.
Helped by rising property valuation, the city continues to see an increase in its general fund revenues
through property taxes. The $407,997,790 valuation reported for the 2020-2021 period, marked an
increase of 32%, nearly $100,000,000, over the valuation for the 2014-2015 period.
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This increase in valuation has resulted in a steady increase in general fund real estate tax revenues.
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While general fund revenues have increased, general fund expenditures increased in 2021 to $7,813,669
from the 2020 total of $6,959,781. This increase is largely due to a late year property acquisition, increase
in police personnel costs and legal expenses.
One of the more pleasant budget surprises, was the increase in income tax revenue observed by the city
in 2021. With a total income tax revenue of $5,802,603 in 2021, the 2020 revenue was eclipsed by nearly
$900,000. The surprise factor was due to an unknown of how the pandemic, at its height in 2020, would
impact the resulting 2021 revenues.
City of Loveland Income Tax - 2013 - 2022
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In 2021, the city budgeted for $11,126,831 in capital improvement and equipment. As many of these
projects were grant dependent, some were deferred to future years. With completed capital projects
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referenced earlier in this report, 2021 also included the purchase of important equipment, and software
upgrades to the building and zoning department, finance, and the communications center.
Following a modification to the rate structure, water revenues totaled $1,990,410 in 2021 as compared to
$1,765,287 in 2020. Although 2021 water revenues represented an increase of $225,123 from 2020, it is
still not sufficient to maintain a long-term, sustainable capital fund. City staff will be working with the
Finance Commission to review water revenues in relation to capital needs. An increase in water rates is
likely to be a result of this review.
City Council took two notable steps in 2021 which resulted in positive financial savings implications.
During the financing for the new public works building, the city utilized the opportunity to refinance two
existing bonds from 2011 and 2013. By refinancing these bonds with the lower interest rates the city will
observe a total savings of $511,949 over the life of the debt. This savings was due to a drop in the average
interest rates from 3.89% to 2.26% (1.63% total drop).
Also, as referenced earlier, the sale of the Christmann Farm to the developers of the ChimneyRidge
subdivision will result in an annual savings to the city’s general fund of approximately $50,000 as the TIF
fund will now be able to make the annual debt payments. Also, the future TIF revenues, will allow for
past general fund debt payments to be reimbursed.
For what seems to be quite the trend, the city was awarded the Distinguished Budget Presentation award
from the Government Finance Officers Association (GFOA). Also, a Certificate of Achievement for
Excellence in Financial Reporting was awarded to the city in February of 2021. These awards are a
recognition to the city’s finance department staff and the finance commission.
Smart City
In April of 2021, the city, in cooperation with Cincinnati Bell, launched Smart City, a solution that offers
free Wi-Fi to the public in downtown Loveland. From April to December of 2021, Loveland’s Smart
City platform had 1,345,408 visits with the average user being on the Wi-Fi network for 27 minutes.
When a user logs into the Wi-Fi, they are directed to the city’s LovinLifeLoveland website where they
find information about dining, shopping, entertainment, accommodations, and events.

Smart City Sign Installation – Cincinnati Bell
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Last fall, the city offered free advertising to businesses that allowed Smart City access points to be
installed on their property. Paxton’s Grill, Loveland Station Apartments, and the Little Miami
Conservancy took us up on the offer and ads ran from October to December. The city has been
developing a media kit in hopes that more businesses will take advantage of this opportunity in the future.
Cincinnati Bell is developing a strategy that would allow the city to send emails, alerts, and emergency
notifications to subscribers. This could be another opportunity for the city to partner with businesses to
send targeted emails or perhaps be included in an upcoming events newsletter. To date, the city’s Smart
City has 4,000 email subscribers.
Community Engagement
By the end of 2021, the city observed steady growth in its digital activity:
▪
▪
▪
▪

LovinLifeLoveland.com gained 55,445 page views/impressions, with approximately 29k users
visiting the site. The site has grown to feature 61 businesses/attractions in the Loveland area, in
addition to showcasing community events.
Lovelandoh.gov earned 305,608 page views.
In 2021, the city grew its social media following by 31%. The city’s Facebook page is averaging
approximately 62k impressions per month and has become an effective communication tool to
promote city messaging.
The city’s e-newsletter subscriber list grew by 51%.

Additionally, all city parks have been verified through Google My Business, which allows the city to claim
the parks as city property in Google search results, verify the park addresses, respond to Google reviews,
answer questions, etc.
Loveland U 2021
In 2021, Loveland U returned for its second session with more than 20 people participating. The program
ran from September through November and featured a combination of evening and Saturday morning
sessions. Participants experienced 10 unique workshops with lecturettes, special guest speakers, off-site
tours, interactive simulation exercises, debates, deliberations, and discussions.
Loveland U goes beyond the interworking’s of local government by taking participants into the
classroom, on stage, into nature, and back in time thanks to our partners at the Loveland School District,
Loveland Stage Company, Little Miami Conservancy, and the Loveland Museum Center. At the
conclusion of the program, participants are encouraged to get involved either by volunteering with our
partners and local non-profit organizations or by joining a city committee.

L
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– Loveland Stage
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Participants enjoy the hands-on activities and find that the program deepens their connection to the
community. One participant said, “this was not just a class – it was more like a weekly adventure for
knowledge.”
Comprehensive Master Plan
Although not yet adopted by City Council, throughout 2021 the city’s Comprehensive Master
Development Planning Committee, led by former Assistant City Manager, Tom Smith, painstakingly
completed the long-overdue plan. With a significant focus on a revitalization of the Loveland Madeira
Road Business Corridor and the city-owned Chestnut Street property, the plan includes a significant
amount of public input. While more details on the plan will be included in next years report, the effort
by Tom, the committee, and consultant McBride Dale Clarion was comprehensive and consists of
excellent strategies moving forward.

Comprehensive Master Development Plan Open House – August 2021 – New Hope Baptist Church

Conclusion
Although I don’t believe it is good practice to single out one of the many volunteer committees which
serve the city so well, 2021 marked the culmination of a tremendous amount of work on behalf of the
city’s Historic Preservation and Planning Commission. On March 9, 2021, City Council passed legislation
which established historic boundaries and Design Guidelines within the downtown district. The HPPC
worked non-stop through 2020 to define the boundaries and prepare the guidelines. This included
weekend workshops, evaluation of buildings for historical significance, and much more. The commission
was focused on their task, they believed in the long-term benefits to the community and are deserving of
special recognition in this year’s annual report.
Mayor Bailey and City Council, I want to thank you for the opportunity to continue serving this
wonderful community as City Manager. It is truly an honor and has been the highlight of my now 37
years in public service. I look forward to 2022, completing important projects, beginning the
implementation of the comprehensive plan strategies, while daily, getting to work side by side with the
city’s dedicated, customer service orientated staff.
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City of Loveland
City Council
Memorandum

DATE:

December 14, 2021

TO:

Mayor and Council

FROM:

David Kennedy
City Manager

SUBJECT:

Councilmanic Worksheet Item: City Council Goals

The following Councilmanic Worksheet items are scheduled for updates at the December 14, 2021
City Council Meeting:
•

City Council Goal Update

•

Downtown Parking Regulations

•

Quarterly Redevelopment/Disposition of City and CIC Owned Property Report

•

Street Rehabilitation Cost Analysis

On the December 14, 2021 agenda, are updates on the City Council Goals (below) and the Downtown
Parking Regulations (Parking Meter Survey)
There are no noteworthy updates within the Quarterly Redevelopment/Disposition of City and CIC
Owned Property Report at this time. Additionally, it is my recommendation that the Street Rehabilitation
Cost Analysis be removed from the Councilmanic Worksheet by City Council, via motion. This item
was largely addressed in the Stantec Paving Analysis and the corresponding increase in funding of the
city’s annual road rehabilitation program.

City Council Goal Update
Background
This memorandum accompanies the final update for City Council’s 2020-2021 Goals.

On February 1, 2020, City Council and City Staff met to develop goals for the next two years. The
meeting was administered by Jane Dockery, Associate Director, Applied Policy Research Institute at
Wright State University. As a result of this session, the following 2-year goals were presented and
adopted by City Council on March 10, 2020, with the passage of Resolution 2020-33.
Goal 1:
Continue to build and promote a vibrant downtown by identifying strategies to
encourage private investment while continuing to improve safety by investing in infrastructure and
maintenance.
Goal 2:
Advance the economic health of the city through balanced business expansion,
retention, attraction, incubation, and placement of businesses to advance an environment conducive
to maintaining the quality of life to which our residents and business communities have become
accustomed.
Goal 3:
Fund, maintain, and improve infrastructure throughout the City. Reverse a trend of
deteriorating pavement conditions and improve the street system that supports the community,
while improving the appearance of the community and encouraging private investment.
Goal 4:
Establish a high-performing, efficient, effective governing system through open,
multimodal communications with our residential and business communities; ensuring active
participation from our citizenry, while maintaining a professional, capable City Administration to
collectively create a model of successful municipal governance with service levels commensurate
with the requirements of a growing community.
City Council received updates on the progress of these goals during the 2 years. With 2021 coming
to an end, and City Council planning to meet in early 2022 to set new 2-year goals, the following is a
summary of completed activities within each of the four goals.

Goal 1:
Continue to build and promote a vibrant downtown by identifying strategies
to encourage private investment while continuing to improve safety by investing in
infrastructure and maintenance.
Capital Improvements/Project Funding
• As part of the 2020 Road Rehabilitation Program, the majority of streets within the
downtown district were resurfaced.
• Second Street (S.R. 48) and the Five-Points Intersection were resurfaced as part of the 2021
Road Rehabilitation Program.
• In 2020, South Karl Brown Way was widened to improve traffic flow and on-street parking.
• All lighting within Nisbet Park was upgraded to LED fixtures in 2020.
• The Nisbet Park restrooms were renovated to benefit visitors of the downtown district.
Project included a new drinking fountain and improvements to the adjacent picnic shelter.
• Renovations to the ditch-line along the bike trail and Railroad Avenue were completed
including new stairs. Landscaping improvements are planned for 2022.
• An over-height vehicle detection system, designed to reduce strikes on the Karl Brown Train
Trestle, was fully activated in March of 2021.
• Assistant to the City Manager, Misty Brents, secured grant funding for two electric charging
stations to be located in the Linda J. Cox Parking Area in April of 2021.

•
•
•

•

The city successfully secured $1,150,000, in grant funding for the construction of a
downtown parking facility.
A contract with Capital Electric to complete pedestrian safety improvements within the 5Points intersection were completed as part of the 2021 Annual Road Program.
Funding for a joint grant application with the Hamilton County Engineer’s Office to repair
the sidewalks, replace the hand railing and lighting on the West Loveland bridge, was
approved by the Ohio Public Works Commission (OPWC). Project is scheduled to begin in
early 2022.
The Smart City Wi-Fi went live in the downtown business district in May of 2021.

Planning/Policy
• The Nisbet Park Master Plan was completed by the Parks and Recreation Board
• In the wake of the pandemic, City Council modified the effective times of the Designated
Outdoor Refreshment Area (DORA) from event only, to daily from noon to 11:00 p.m. This
modification remains in effect.
• Following a tremendous effort on behalf of the Historic Preservation and Planning
Commission (HPPC), City Council adopted historic boundaries and guidelines for the
downtown district to guide the design of future improvements and create a more visually
harmonious district.
• A contract with KZF Design for a Downtown Streetscape Plan was executed in April of
2021.
• A parking meter pilot program was conducted, and the results are being prepared for
presentation to City Council
Economic Development
• The city’s Community Reinvestment Area (CRA) tax incentive program and Property
Assessed Clean Energy (PACE) financing were provided by the city to the property owners
for the re-development of the former Bond Furniture property into the Landing Event
Center/Tahona and RODI restaurants.
• The Planning and Zoning Commission approved a conditional use, permitting a short-term
lodging operation on Harrison Avenue.
• The city secured grant funding to support the expansion of private outdoor dining areas
among downtown businesses.

Goal 2:
Advance the economic health of the city through balanced business
expansion, retention, attraction, incubation, and placement of businesses to advance an
environment conducive to maintaining the quality of life to which our residents and
business communities have become accustomed.
Planning/Policy
• Comprehensive Master Plan is nearing completion. The plan will have a significant emphasis
on the revitalization of the Loveland Madeira Road Business Corridor.
• City Council passed legislation providing funding to allow the CIC to align and help achieve
city goals

•

The Community Improvement Corporation (CIC) created the Loveland Heights Housing
Rehabilitation Grant Program. The program offers matching grants up to $2,000 for
exterior repairs, to owner occupied housing within the Loveland Heights.

Economic Development
• City’s Economic Development Staff worked with the owner of the McCluskey Automotive
Headquarters in the Loveland Commerce Park for a site expansion. The project expands
operations, creates new jobs, and increases income tax revenues to the city.
• Following receipt of an application from the City Manager, City Council scheduled a public
hearing to review the creation of a Community Entertainment District (CED) within the
Loveland Madeira Road Business Corridor. If approved, the CED would expand the
number of available liquor permits, in the hope to expand entertainment opportunities
within the corridor.
• City staff worked with the owners of Mike’s Car Wash to retain its headquarters within the
Loveland Commerce Park. A building expansion received approval from the Board of
Appeals and the Planning Commission. The 7,770 square feet expansion of their
headquarters allows for new employment and maintaining the business operations within the
city for the foreseeable future.
• Quilters Studio commenced a 2,102 square foot addition to their existing space located on
the corner of West Loveland Avenue and Loveland-Madeira Road.
• The Children’s Academy of Loveland, formerly known as KinderCare, located at 10695
Loveland-Madeira Road, began construction of their interior alterations and a 6,744 square
foot addition in September 2021.

Fund, maintain, and improve infrastructure throughout the City. Reverse a
trend of deteriorating pavement conditions and improve the street system that supports the
community, while improving the appearance of the community and encouraging private
investment.
Goal 3:

Annual Road Program
• The 2020 Operating Budget and Capital Improvement Program (CIP) included over
$880,000 in road rehabilitation funding. The largest funding amount in decades. This was
later reduced in anticipation of Covid-19 quarantine effects on gas tax earnings.
• City Council approved a contract with JK Meurer for the 2021 Annual Road Program. The
approval marked the first time in city history that over $1,000,000 is invested in city streets.
• City Council approved the 2022 Operating Budget and Capital Improvement Program (CIP),
which includes $1,200,000 in funding for the annual road program. The 2022 funding will
mark two consecutive years when the annual road program exceeds $1,000,000.
Park Improvements
• New basketball goals were installed in Kiwanis Park in 2020
• In 2020, a new swing-set and basketball goals were installed in McCoy Park, completing a
multi-year revitalization of the park. The majority of the project costs associated with the
park revitalization was through grant funding.
• The faulty septic system for the concession stand and restroom building within Phillips Park,
was abandoned to discontinue OEPA permitting and on-going frequent inspection and

•

•

testing requirements. The sewage is now discharged into the public sewer system along Rich
Road.
City Council approved a contract with H.C.S. Construction for repairs to the basketball and
tennis courts at Lever Park in January 2021. The project included pickleball striping which
has gained considerable popularity among city residents. The project was completed in the
summer of 2021.
The dilapidated tennis courts within Boike Park were removed in 2021.

Water System Improvements
• The city secured grant funding to complete the Phase 2 Water Valve Replacement project in
the Loveland Heights. The total project cost of $76,000 is covered completely through the
approved CDBG grant funding. The project was completed in November of 2021.
• The Sensory Controls and Data Acquisition (SCADA) system which operates and records
the city’s potable water system was replaced in 2020 by a contract with The Henry P.
Thompson Company.
• City Council approved a contract with Ford Development for the Main/Chestnut/South
Wall/Hill Water Main and Street Improvement project in 2021. The project will make
significant improvements to water mains, storm drainage, roadway pavement and traffic
signal upgrades within the Main, Chestnut, Hill, and South Wall Street portions of the city.
The project received a $566,450 grant and $566,450, in 0% interest loan funding from the
Ohio Public Works Commission (OPWC).
• A modification to the water rate structure went into effect in January 2021 in an effort to
increase revenues to better maintain the city’s aging water distribution system.
Stormwater Improvements
• In 2020, City Council approved an agreement for the Broadway Stabilization project. The
project was funded through 50% grant and 50%, 0% interest loan from the Ohio Public
Works Commission (OPWC). The project was completed in early 2021.
• The Miamiview Drive Culvert Replacement project commenced during the summer of 2021.
In addition to replacing a failing storm sewer box culvert, the project will install a new t-type
cul-de-sac and resurface the remainder of the roadway of lower Miamiview Drive. This
project was funded by an OPWC 0% interest loan.
• The city executed an agreement with the Army Corp of Engineers, Section 14, Emergency
Streambank and Shoreline Protection funding program to complete an engineering study
towards long-term, permanent corrections of the slippage along Riverside Drive.
• In February 2021, City Council authorized execution of a contract with Burgess and Niple
Engineering for the engineering and design of storm sewers, sidewalks, and curbs along East
Loveland Avenue. The project was designed with participation from Clermont County to
include the replacement of the County’s East Loveland Avenue bridge. The city and
Clermont County each submitted funding applications to their respective OPWC Districts.
Other Infrastructure Improvements
• City Council approved a contract with Larry Smith, Inc. for an extension of the sanitary
sewer main along State Route 48 to Butterworth Road, and north along a portion of
Butterworth Rd. The project was completed in the summer of 2021 and serves the new
ChimneyRidge subdivision which will host the 2022 Homearama.
• City Council executed an agreement with DER Construction for the design-build of a new
Public Works Office Building. The new building will provide office space and added storage

•

areas for city equipment and vehicles. Bond funding for the project included a refinancing of
existing debt, resulting in significant savings to the city, including the water fund. The project
design was complete in 2021 and is set to commence construction in early 2022.
City Council approved the installation of solar panels for the new Public Works Office
Building.

Goal 4:
Establish a high-performing, efficient, effective governing system through
open, multimodal communications with our residential and business communities;
ensuring active participation from our citizenry, while maintaining a professional, capable
City Administration to collectively create a model of successful municipal governance with
service levels commensurate with the requirements of a growing community.
•
•
•
•

•
•
•
•

In 2021 the city filled two vacant positions:
o Director of Finance
o Human Resources Manager
In 2021, the city created, and filled the Marketing and Communications Manager position to
better promote the city and administer Smart City Technology
The Fire Station 63 Relocation Focus Group is created by council and completes a review of
potential sites for a new station. A presentation to council of the recommend site was
completed in 2021.
2021 Operating Budget and Capital Improvement Program (CIP) approved by City Council,
also included the following technology upgrades:
o Building and Zoning Software
o Asset Management Software
o Record Management System for LPD
o Six GPS pre-emption units to be installed in traffic signals enhancing emergency
vehicle response time.
o Remote Access Control at the Loveland Safety Center
City Council authorized the purchase of state of the art, Computer-Aided Design (CAD),
Dispatching Software for the Northeast Communications Center. The software includes
benefits to the dispatching of our emergency services, and the safety of our residents.
Led by Assistant City Manager, Tom Smith and Assistant to the City Manager, Misty Brents,
the Lovin Life website went live in 2021. The website better promotes city events and is the
platform for the Smart City Technology.
City Council approves an access control system for City Hall. The software is specifically
selected due to its compatibility with the technology implemented at the Safety Center.
The Public Relations and Communications Committee created strategies to share
information with the community. The committee created sub-committees to focus on
neighborhood engagement, public access television, social media, and websites. In addition,
the committee organized a City Council Meet & Greet on September 19 as part of the
Chamber’s Food Truck Grab and Go event.

Council Goals By The Numbers:
•

Road Program Funding
o 2020: $620,000
o 2021: $1,049,750

•
•
•
•
•
•
•

Property Valuation
o 2019-2020: $361,438,400
o 2020-2021: $407,997,790
Income Tax Revenue
o 2020: $4,927,910
o 2021: $5,694,795
General Fund Real Estate Tax Revenue
o 2020: $1,085,824
o 2021: $1,222,553
Capital Improvement Program (CIP) Budget
o 2020: $8,542,426
o 2021: $11,126,831
Full-Time Sworn Police Officers
o 2020: 19
o 2021: 20
New Single Family Home Starts
o 2020: 4
o 2021: 9 (as of November 30, 2021)
Private Investment
o 2020
▪ Commercial: $2,354,726
▪ Residential: $4,341,318
o 2021 (as of November 30, 2021)
▪ Commercial: $4,201,361
▪ Residential: $8,018,381

In summary, pandemic aside, council and city staff should be commended for their efforts in the
progress made towards the 2020/2021 City Council Goals. Although 2022/2023 goals will soon be
established, the city will continue to build on the efforts and achievements which resulted from the
2020/2021 goals such as an ongoing commitment towards upgrading our infrastructure, funding our
annual road program commensurate with a community of our size, benefiting from key hires made
during the 2 years, addressing the needs of our park system, and vastly improving our outreach to
the public.
Recommendation
City Council Goals Update be modified to “TBD” on the Councilmanic Worksheet, until the
2022/2023 goals are adopted by City Council, and a schedule for updates are established by city
staff.

